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The wealth of a family isn’t measured just in dollars—it’s measured in values, vision, and leadership.
For those who have built and led a closely held family business, wealth is more than financial—it's a legacy.
But while estate plans, trusts, and succession strategies ensure assets are passed down, the real question

remains: What else are you leaving behind?

The true test of a successful transition isn’t just about preserving wealth—it’s about passing on the resilience,

decision-making ability, and leadership skills that created that wealth in the first place.
Here’s how business owners can shape a legacy that endures beyond balance sheets.

1. Passing Down the Vision, Not Just the Business
The first generation of a family business often starts with a clear purpose—a vision that drives every
decision, risk, and sacrifice. By the second or third generation, that vision can blur if it’s not intentionally

passed down.
How do you ensure your successors inherit the same sense of purpose?

Document Your "Why": Share the story of why you started the business, the values that guided you, and
the defining moments that shaped its success.

Create a Legacy Statement: Go beyond the financials—what do you want your leadership and wealth to
represent in future generations?

Lead by Example: Engage the next generation in decision-making early, not just when succession

planning becomes urgent.

Case in Point: Some of the most successful family enterprises host "legacy retreats," where multiple

generations come together to align on the future of the business and the family’s mission.
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2. The Hidden Power of Family Storytelling
Psychologists have found that children who know their family’s history—especially the struggles and

triumphs—develop a stronger sense of identity and resilience.

When transitioning leadership, storytelling isn’t just sentimental—it's strategic.
e Share the mistakes, not just the victories—lessons are often more powerful than lectures.
e Highlight the defining values that helped the business overcome challenges.

e Reinforce the idea that wealth isn’t just an inheritance; it's a responsibility.
A Thought: What are the five most important lessons you've learned as a leader? Have you shared them?

3. Mentorship Over Management: Shaping Future Leaders

One of the biggest pitfalls in family businesses is assuming that the next generation will be "ready" when

the time comes. But leadership isn’t inherited—it's developed.

How to build leadership before the transition:
e Encourage real-world experience outside the family business.
e Assign increasing responsibility within the company before leadership is formally handed over.

e Introduce mentors from outside the family to provide unbiased guidance.

Many family business leaders take a phased approach—allowing the next generation to lead select
initiatives before fully stepping back. This builds confidence and ensures readiness before the full

transition.

4. Your Role in the Legacy—After You Step Back
For many business founders, stepping away isn’t just about financial security—it's about identity. After

years of driving the company, what comes next?

The shift from operator to advisor is crucial. A graceful transition doesn’'t mean fading into the
background—it means stepping into a role that allows you to offer guidance in meaningful and positive

ways.

e Find new ways to contribute—whether through philanthropy, advisory roles, or mentorship.
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e Maintain involvement in key decisions, but trust the next generation to lead.
e Build a legacy beyond the business—through family values, community impact, and personal

growth.

Key Point: The best transitions happen when leaders recognize that their legacy is not just the

business itself, but the development of the team to carry it forward.

Final Thought: What Will Be Remembered?

At the end of the day, true wealth is more than financial assets—it’s the mindset, resilience, and leadership

skills passed from one generation to the next.

Ask yourself:
e What will your family remember most about your leadership?
e What stories will they tell about how you handled challenges?

e What values will they carry forward because of your influence?

These are the real measures of a lasting legacy and an inheritance that endures.

To learn more or get help with your life experiences, please call 404.264.1400 or email us at

info@homrichberg.com.
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Important Disclosures
This article may not be copied, reproduced, or distributed without Homrich Berg’s prior written consent.

All information is as of date above unless otherwise disclosed. The information is provided for informational
purposes only and should not be considered a recommendation to purchase or sell any financial instrument,
product or service sponsored by Homrich Berg or its affiliates or agents. The information does not represent
legal, tax, accounting, or investment advice; recipients should consult their respective advisors regarding
such matters. This material may not be suitable for all investors. Neither Homrich Berg, nor any affiliates,
make any representation or warranty as to the accuracy or merit of this analysis for individual use.
Information contained herein has been obtained from sources believed to be reliable but are not
guaranteed. Investors are advised to consult with their investment professional about their specific financial

needs and goals before making any investment decision.
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